
Thank you for your email regarding NHS pay. 
 
It is important to say nothing has been decided on NHS pay yet. 
 
I will be listening carefully to all views. I know many people in the private sector have lost their 
jobs or had a reduced income and there may be further difficulties ahead for many people. The 
public sector as a whole is experiencing pay freezes. Union leaders are demanding a pay rise of 
12.5% which I do not think is reasonable. Plus we have to always keep in mind it is tax payers 
in the private economy that shoulder a lot of the cost of public sector pay. We need to look at 
what is likely to happen to their wages in the next 12 months. 
 
In my experience talking to staff, the bigger issue is vacancies and quality of life rather than pay. 
I would worry if increases in pay reduced our ability to carry on expanding the workforce as we 
have done. Delivering on our pledge of 50,000 more nurses working in the NHS will create a 
major improvement in the working lives of staff. 
 
But I also recognise the challenge NHS staff faced in the past 12 months.  
 
I think we should reflect on what has happened to NHS pay recently. Following constructive 
negotiations between NHS employers and trade unions, a deal was agreed for a 6.5 per cent 
pay rise for over one million NHS workers over three years for one million NHS nurses, midwifes 
and other Agenda for Change workers. Ministers set aside £800 million to support the deal for 
2018/19, and the Government's long-term funding settlement for the NHS, which provided 
increased funding of £33.9 billion per year by 2023/24, has funded the pay rise over the 
remaining two years. 
 
Those on the lowest salaries in the NHS have seen some of the largest proportionate pay rises: 
the lowest NHS starting salary will increase year on year from £15,404 to £18,005 in 
2020/2021. Many nurses and healthcare assistants will enjoy pay increases of at least 25 per 
cent. For context, over the past 10 years, private sector pay, before adjusting for inflation, 
increased by only 2.0% between 2010-2020. After adjusting for inflation, private sector pay in 
fact decreased by 1.3% in the years 2010-2020 and of course there are pension and sickness 
benefits which are some of the worst.  
  
The NHS is one of few public sector workforces that receive annual incremental pay 
progression. Around half of staff on Agenda for Change contracts receive incremental pay of 
around 3 per cent on average. For example, a typical qualified nurse can expect seven years of 
pay progression averaging around 3.8 per cent a year, in addition to annual pay awards. This 
means pay rises in addition to the previous 1 per cent headline award have been received. 
 
I know that the Independent Pay Review Bodies will make recommendations in late Spring, 
when they will be considered by the Government. I will look at their proposals when they are 
published. 
 
Thank you for contacting me about this issue. 
 
Kind regards, 
 
Kieran  
 
Dr Kieran Mullan MP 
Member of Parliament for Crewe and Nantwich 


